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I. Letter from the President and Chairman of the Board
We at EduCare are privileged to serve the youth of today and grateful for the continued support from so many.  
Our mission “to inspire and support young people in empowering themselves to become responsible citizens,  
courageous and compassionate leaders, and live their dreams” still lives strong in who EduCare is and what we do.

In looking back over our nearly 30 years, we realize that staying true to our moral compass of bringing love 
forward as the foundation in education has been and remains our guiding force. We see our efforts in developing 
schools as “cultures of caring” and “communities of compassion” is needed more than ever. Our recent  
championing of EduCare’s Heartset® Education as our foundational platform for the many ways EduCare serves 
young people now propels us into the future. We see that there is now a timeliness plus a sincere readiness to 
address the essential social and emotional needs of our children as fundamental in the world of education.  
Also, we are at a time where a shared commitment for taking on the responsibility for the well-being of all  
children is imperative… to seeing each as our own… where access to the best in education is offered to all  
kids regardless of their family’s level of wealth or privilege.

Moving ahead, EduCare’s opportunities to serve keep growing. We are continuing our efforts in the  
management of district-wide afterschool programs, expanding our ACE Initiative and ACE Program in the  
field of social-emotional learning (SEL), reaching increasing number of students through our specialized  
English-Language Learning and personal case management, and opening more students’ opportunities  
through our college, career, and STEM (Science, Technology, Engineering, Math) pathway offerings.

We continue to be optimistic looking into the future. Blending a clear vision, a defined strategic plan, and a  
deep commitment to serve drives EduCare enthusiastically forward. We view this 2018-2023 Strategic Plan  
as a road map to take us into this promising future for EduCare and guide us well in serving our country’s  
young people. 

We deeply thank you for joining with us in providing the best for our youth as they prepare themselves to  
lead meaningful and fulfilling lives that enrich themselves and us all.

With our best,

Stu Semigran   Nicholas Brown 
President and Co-Founder  Chair, Board of Directors
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II. Statement of Need
“Some youth are considered more through the lens of their low performance than of their capabilities and 
potential. EduCare brings a very different and powerful perspective to how we can view our work with young 
people. Our focus is on seeing past a young person’s current behavior to who they truly are and who they can 
become. This critical distinction sets the stage for adults and young people to discover new ways of teaching, 
learning and communicating – leading and living from the heart.” 

Since its founding nearly three decades ago, the EduCare Foundation has grown from a small youth development 
program into a far-reaching, non-profit serving our communities’ young people. The heart of our mission remains 
at the core of our work: 

To inspire and support young people in empowering themselves to become responsible citizens,  
courageous and compassionate leaders, and live their dreams. 

When someone cares, the sparks of connectivity are ignited. Lives are empowered. More kids stay in school. 
They graduate. Students, families, schools, and communities thrive. Together we’ve accomplished so much,  
yet we know there are so many more student hearts to touch. 

Never has the need for EduCare’s purpose, principle and practices been more evident  
throughout Los Angeles County, and the nation. 

The Opportunity Gap:
• More than 80% of Los Angeles Unified School District (LAUSD) families live below the poverty line.
• Latino children make up 54% of the K-12 public school population in California, yet have lower graduation   
 rates and test scores than their white classmates in most parts of California.
• Students from historically disadvantaged families have just a 51% opportunity to learn when compared to   
 students from more economically advantaged families.
• Young people who are involved in extracurricular activities are 400% more likely to go to college than   
 those who aren’t. And yet, schools today continue to cut afterschool programs.

The Social-Emotional Gap:
During the 2016-17 school year in LAUSD, the 2nd largest school district in the nation, reported:

• More than 25,000 ninth grade students showed signs of Post-Traumatic Stress Disorder (PTSD) and  
 reported experiencing an average of five to eight stressful or traumatic events over the course of their 
 young lifetimes.
• Over 30% of LAUSD high schoolers felt a sense of hopelessness and depression.
• 1 out of every 3 students was a victim of bullying.
• More than 5,000 high school students in LAUSD attempted suicide in the last year.

For far too many students attending urban schools in the U.S., learning takes a back seat to what’s going on 
outside the classroom—poverty and crime. They commonly live in a culture of violence, bullying and trauma— 
at home and in the community. The often face seemingly insurmountable challenges.
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III. Why EduCare?
Surmounting these challenges is why EduCare exists. 

Every young person that walks into our programs is given the opportunity to thrive in a heart-centered, safe  
and vibrant community. Hearts are awakened. Minds are sparked and opened. Lives are changed. Empathy, 
compassion and acceptance replace bullying and violence. They experience hope, a sense of belonging, and a 
fresh opportunity to succeed—in school and in life.

With a history of delivering results, EduCare is uniquely positioned as a leader in Social-emotional Learning 
(SEL). The heart-centered approach of EduCare’s programs is grounded in developing the same core SEL  
competencies that are now acknowledged as being crucial for youth to reach their full potential. A key to  
EduCare’s success is the ability to instill a sense of resiliency and promise in students.

In the 1980’s, the EduCare Foundation emerged as a ray of hope for youth and communities. Stu and Candace 
Semigran, educators and professionals in character development and personal effectiveness, noticed a  
troublesome dichotomy: Considering the country’s economic prosperity, the educational system in the  
United States could be the best in the world, but instead students seemed to be falling prey to societal ills  
and getting locked into overtaxed educational systems. Beyond the “achievement gap” was an even greater 
gap: that of love and opportunity. 

The Semigrans considered two essential questions: How to unlock the full potential of ALL students — 
regardless of their background, socio-economic status, ethnicity or situation — and how to open doors of  
opportunity and see youth live their dreams?

Identifying the obstacles—high dropout rates, low test scores, prevalence of drugs, and increasing violence—
was the first step. Crafting comprehensive solutions to unlock the full potential of students trapped in cycles  
of poverty, educational inequality and lack of opportunities was the next crucial step.

What became evident was that young people needed more than rigorous testing or increased academic  
instruction. They needed individuals who cared—adults who could look past their current behavior and  
challenges, and empower them to succeed in school and in life.

Together, Stu and Candace co-founded the EduCare Foundation, and were pioneers of what would now be  
considered a model SEL program—the Achievement & Commitment to Excellence (ACE) Program.  

EduCare’s groundbreaking ACE Program did more than espouse philosophical ideology and motivational jargon. 
Focusing on positive youth development and educating the whole child, the program fostered environments of 
caring and pillars of support that promoted essential outcomes: cooperative learning and school achievement, 
mutually supportive relationships with adults and peers, collaboration, problem solving, social responsibility, 
civic engagement, self-awareness, and resiliency. 

Soon after launching the ACE Program, student absenteeism dropped, grades improved, high school completion 
rates rose, and violence was reduced. Families reported better communication and schools began fostering a 
more positive and constructive atmosphere. 

Over time, what emerged was a fundamental transformation in not only EduCare’s student participants, but  
with the families, educators and entire learning communities. ACE became the forerunner to the educational 
movements that today bear many names: Character Education, Social-Emotional Learning, and Trauma-Informed 
Teaching. EduCare calls it Heartset® Education.
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What is Heartset® Education?

EduCare believes love is the foundation of education. When student hearts are “set” in a healthy and  
compassionate place, their minds are more open and prepared to learn.

As a complement to mindset, Heartset® is a foundation of “heart” that has a significant correlation to  
motivation, effort and approach to life’s challenges. It creates an emotional environment in which students,  
families, educators, and communities can flourish in spite of the uncertainties and challenges that are so  
prevalent today.

Through Heartset® Education, EduCare is dedicated to building “Caring Communities” by bringing  
opportunities that infuse empathy and compassion into the lives of young people through After School  
Enrichment Programs, Achievement and Commitment to Excellence Programs (ACE), and student support  
services. Why? Because we believe that every child, regardless of their background, deserves to have  
opportunities. They deserve to be loved.

EduCare’s Heartset® Education is a holistic, sustainable solution that works. It is an investment in creating  
greater opportunities for at-risk youth by forming caring centers of learning that positively impact the lives of 
thousands in our communities.
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Social-Emotional Learning
Return on Investment

1

2

3

Sources:
1. Afterschool Programs: A Wise Public Investment, The Afterschool Alliance
2. The Economic Value of Social and Emotional Learning, Center for Benefit-Cost Studies in Education, Teachers College, Columbia University 
3. The Costs and Benefits of After School Programs, The Rose Institute of Claremont-McKenna College

SIGNIFICANT SAVINGS1

Achieved by deterring youth from risky behavior 
and helping them avoid a life of crime

1000% SOCIAL R.O.I.2

For every $1 spent on effective Social-Emotional 
Learning programs, the return on investment is $11

200% TAX R.O.I.3

After school programs save at least 3 tax dollars 
for every 1 spent by reducing the need for remedial 

education and grade repetition
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IV. EduCare: Organizational Values
Mission: To inspire and support young people in empowering themselves to become responsible citizens,  
courageous and compassionate leaders, and live their dreams.

Vision: Our vision is that love is the foundation of education. Adults and young people together are creating 
compassionate learning communities that promote self-discovery, and serve youth in achieving success in 
school and in life.

Core Values: 
Young people are our future – We invest wisely
Every young person is valuable – We honor our uniqueness
Everyone makes a difference – We all contribute individually and in partnership
Care for yourself and others – We demonstrate compassion and generosity
We build community – We are stronger together than as individuals
Trust and be trustworthy – We are honest and respectful
Use everything for upliftment, learning and growth – We look for the opportunity
We teach what we live – We live with integrity
Love is the answer – We serve with love as our foundation

How We Serve: 
Championing Heartset® Education – EduCare is rooted in heart-centered teaching and learning, awakening 
people to who they are and what their lives can become. It does so through developing a growth Heartset® 
in students, teachers, administrators and parents, to complement and enhance a positive “growth mindset.” 
From After School Programs to ACE, from Professional Development to Parent Workshops, Heartset®  
Education establishes a powerful and transformational new “way of being” that guides and defines “ways  
of doing” in our communities.
Developing Leaders – EduCare develops courageous leaders, teaching and supporting students to empower  
themselves—to grow in their personal leadership to become an authentic, confident, uniquely valuable  
influence in the world. Strengthening Community – Guided by its service mission, EduCare builds connection 
among the many within the community, helping all to see the heart within. EduCare serves in the spirit of 
partnership and collaboration, building and nurturing connections that uplift and empower the community  
as a whole.
Celebrating Diversity – EduCare celebrates and promotes the common unity between people, honoring  
our differences, and engendering respect for the richness of individual culture and history.
Leading Others – EduCare continuously grows in service to its mission, guiding and serving those who  
develop our youth. 
Serving Love – EduCare serves love as a dynamic, transformational force for good. By embracing a  
commitment to selfless service to its communities, forging trust and sharing wisdom in heart-centered  
spaces of learning, EduCare’s students learn to live authentically, lead with compassion, walk with grace, 
give generously, and embrace their innate greatness.
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V. Program Impact
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1987 ACE (Achievement and Commitment to  
Excellence) Program first piloted at Nightingale 
Middle School (LAUSD). 

1990 EduCare Foundation is established as a  
501(c)(3) non-profit educational foundation. ACE 
program launches in Philadelphia School District 
with five, then expanding to seven, high schools 
with full-year  
ACE programs.

2005-06 EduCare contracts with LAUSD’s 
Beyond the Bell (BTB) Branch as Professional 
Development (PD) Provider, training the staffs 
at many of the top LAUSD afterschool agencies 
including Woodcraft Rangers, California  
Conservation Corps, Breese Foundation and 
YWCA of Greater Los Angeles. 

2013 EduCare serves as lead afterschool  
program provider, annually serving 25,000+ 
students at 34 LAUSD high schools and  
middle schools 

2017-18 The ACE Initiative Project launches 
3-year pilot programs at six Los Angeles County 
schools, assisting schools in building a culture of 
caring on their campus, creating compassionate 
learning communities by providing ongoing  
support to students, educators and parents. 

EduCare’s Educator Institute is re-introduced  
in Los Angeles.

1995-2000 EduCare contracts with LAUSD as 
one of four major lead agencies serving LAUSD’s 
Annenberg Foundation-funded LEARN Reform; 
EduCare serves over 70 LAUSD schools and their 
respective school site reform teams. 

EduCare reaches out across the United States and 
internationally with Educator Workshops and 
ACE Programs in El Paso, TX, Kalamazoo, MI, 
California Community Colleges, Aruba and Israel. 

2009 EduCare becomes a LAUSD BTB Lead 
Afterschool Provider, initially managing five high 
schools; co-manages BTB Take Action Service 
Leadership Campaign. 

2015 EduCare starts  
to manage high school  
afterschool programming  
for Lynwood Unified 
School District. 

2017-18 In June 2018, a new initiative – 
Heartset® Education Professional Development 
workshops – is delivered for educators  
throughout California, with a Certification  
Program and Training of Trainers offered.

MILESTONES
 Since 1990, EduCare has served over 230,000 students and 36,000 teachers and parents at over  
 425 schools. EduCare annually serves more than 108 schools, and employs 43 full-time staff and  
 more than 270 employees.
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VI. Milestones, Growth, Performance and Success Metrics 
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Performance and Success Metrics
EduCare Program Statistics

Ages of Students: 11 to 18 years old

Ethnic Demographic: 
84% Hispanic/Latino  
8% African American  
5% Asian 
2% Caucasian  
1% Other

Student Need: 88% of students served by EduCare qualify for the FRPM  
(free/reduced price meal programs)

Hispanic/Latino        African American

Asian        Caucasian        Other



EduCare Strategic Plan
 November 1, 2018

Page 13

VII. Independent Evaluations, Recognition and Awards

Independent Evaluations
Independent evaluations conducted by Educational Resource Consultants (ERC), the evaluator of LAUSD’s 
Beyond the Bell Branch, have shown positive outcomes as a result of students’ participation in EduCare’s After-
School Programs.

EduCare Participating Students:
Graduation Rates: EduCare students who participate in EduCare programs all 4 years of high school are 
graduating at 21-30% higher rate than non-participants (2012-2015)

Academic achievement: EduCare participants score higher on the California Standardized Tests in En-
glish and math than non-participants (2015-2017)

Academic achievement: EduCare high-attending participants earned 10% greater academic credits  
towards graduation than non-attenders (2015-16)

Academic achievement: 15% of EduCare’s English Language Learners who participated in Language in 
Action Programs (LAP+) were re-designated as Fluent English Proficient (2016-17)

School Attendance: EduCare participants are 20% more likely to achieve proficient attendance standard, 
which is no more than 7 absences during the entire school years than non-participants (2015-16)

EduCare’s Recognition and Awards 
Recipient of the President’s Volunteer Service Award  Honored by the White House (2004) 

Recognition of EduCare’s ACE Program by California Assemblymen Felipe Fuentes for commitment  
to the students of the San Fernando Community (2008)

Recognition of EduCare’s ACE Program by California State Senator Alex Padilla for outstanding  
service at San Fernando HS (2008)

High School Innovator Award for the “Take Action Student Leadership Campaign” collaboration;  
recognized by the California Afterschool Network (2010)

Recognized by LAUSD / Beyond the Bell Branch as an outstanding high school afterschool program 
lead agency in LAUSD; student graduation rates improved by 30% (2011)

Best Practice in Dropout Prevention  Afterschool Alliance (D.C.) (2012) 

Best Practice in Summer Programs  Learning in Afterschool & Summer/LIAS (San Francisco) (2012)

Recipient of David Chow Humanitarian Award – EduCare President, Stu Semigran, for his work in  
education and serving youth (2012)

Best Practice in Dropout Prevention  Cited in Expanding Minds and Opportunities  
by Dr. Terry Peterson (2013) 

Recognition of EduCare’s ACE Program  Cited in Temescal Associates’ report, “Promising Activities,  
Practices, and Resources Promoting SEL and Character Skills in Expanded Learning Programs” (2018)



EduCare Strategic Plan
 November 1, 2018

Page 14

VIII. The Framework for EduCare’s Programs and Services
Heartset® Education is EduCare’s signature approach to social-emotional learning. It promotes and teaches 
self-awareness, non-judgment (acceptance), peace, caring, positivity, giving, forgiving, and compassion – to 
create genuine communities of love and caring where student hearts are “set” in a healthy place. 

EduCare’s Core Program Areas – Direct Student Services 
ACE Student Success Programs

ACE (Achievement and Commitment to Excellence) Program is EduCare’s nationally recognized  
flagship program, a comprehensive student success and character-building program designed to empower 
middle school and high school students to achieve excellence in personal, social and academic pursuits, 
and transform the culture of schools. ACE utilizes EduCare’s years of experience in Social-Emotional  
Learning (“SEL”) to provide a foundation for safe and positive learning and growth. Students begin with the 
ACE 3-day Program. After completion of the 3-day program, students receive monthly ACE follow-up  
workshops. ACE focuses on the following SEL elements:

Character Development – confidence building, positive decision making and constructive choices
Personal Management – personal responsibility and accountability
Emotional Intelligence – managing anger, fear, rejection and peer pressure
Interpersonal Skills – communication, conflict resolution problem-solving and team building

ACE Initiative (“AI”) In 2017-18, EduCare embarked on our ACE Initiative Project, a practical implemen-
tation of our evidence-based, heart-centered educational model. This cost-efficient, results driven program 
is designed to be shared, replicated and enhanced by schools, school districts and youth service agencies. 
Through the ACE Initiative (“AI”), EduCare helps schools build a culture of caring on their campus, creating 
compassionate learning communities throughout Los Angeles. AI provides schools with a comprehensive 
year-long program of integrated ACE workshops and support activities for students, educators and parents. 
EduCare places an AI staff on each campus to provide ongoing support to students and educators through 
one-on-one coaching, focus groups, and mentorship. Currently offered as a 3-year pilot program at 6 Los 
Angeles County schools, AI creates school environments of self-awareness and compassion that provide 
students, parents, and educators with the practical skills and resources that promote student achievement 
and prepare them to succeed in college, career, and life.   

After School (Expanded Learning) Programs
Since 2009, EduCare has provided daily After School Programs for Los Angeles area youth and currently serves 
more than 30,000 students each year. EduCare’s After School Programs are presently conducted at 18 high 
schools and 1 middle school in the Los Angeles Unified and Lynwood Unified School Districts. Conducted 
within our framework of social-emotional learning and Heartset® Education, EduCare’s After School Programs 
go beyond simply providing a safe After School environment for students by offering numerous opportunities for 
learning, leadership and growth. Research has shown significant gains for students who participate in EduCare’s 
expanded learning programs, including a decrease in the number of absences, higher standardized test scores, 
and increased graduation rates.

These programs are designed to give students the opportunity to develop their unique abilities, build relationships,  
and find relevance in their educational experience. Our After School Programs are distinct to each school and 
include homework assistance, tutoring, music and arts enrichment, mentoring, Science Technology Engineering 
and Math (STEM) activities, physical / recreational activities, leadership development, and college / career  
pathways services. 
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Specialized Student Support 
Case Management Support: EduCare’s program succeeds via one-on-one case management, tutoring,  
specialized college access and success workshops and integration into the established After School  
Programs. The program prepares students to graduate from high school, and to succeed in a full range of 
post-graduation options, including two-year or four-year colleges, certification programs, apprenticeships, 
military service, or formal job training.  

Leadership & Service Learning: EduCare develops After School programs that focus on leadership 
development and service learning. One stellar example, in collaboration with LAUSD/Beyond the Bell and 
other youth agencies, is the “Take Action Leadership Campaign” (“TAC”) that builds core student leadership 
teams at 33 Los Angeles’ high schools and 36 middle schools. Students participate in leadership training 
and camping weekends, learning to manage school-wide civic events such as “Denim Day” (anti-violence 
against women), “Kick Butts Day” (smoking cessation), “Students Serve LA” (community service events), 
and on-site Arts Competitions (dance, music, art, poetry).

English Language Learners (ELLs) Support: ELLs was established in response to a broader After School 
program need to help students classified as English learners (ELs) reach academic and linguistic proficiency  
while attending high school. Language in Action Program (LAP), a 12-session program that culminates with a  
“College Day” event held on a college campus, provides opportunities for ELLs to practice language through 
engagement in authentic social interaction, service-learning projects, and peer-mediated collaborative learning. 

Substance Abuse Prevention & Intervention: A comprehensive tobacco prevention campaign includes 
an eight-session cessation program to provide intervention on smoking and substance abuse. In addition, 
students and staff facilitate a “Kick Butts Day” school-wide event, as well as various community events  
to provide outreach and awareness on the negative health effects of tobacco and other substances, by  
substituting positive health choices.  

EduCare’s Educator Institute
Heartset® Education – 1 Year Certification Course
The primary goal of EduCare’s 1-year certification course in Heartset® Education is to provide school leaders,  
teachers, and afterschool practitioners with new skills for developing successful learning environments that 
thrive upon a foundation infused with caring, connectivity, and proven social-emotional learning practices. 
Based on EduCare’s field-tested ACE Program that has reached nearly 50,000 students in the U.S. and 
internationally, participants learn and practice heart-centered strategies for teaching students self-awareness 
(mindfulness), emotional self-management, relationship-building, and wise decision-making skills.

Additionally, participants gain the knowledge and peer support to effectively facilitate small groups (students, 
teachers & parents); promote and implement social-emotional learning; and establish school culture and 
climate initiatives in their respective organizations, schools, and communities.

Professional Development Workshops for Teachers and Youth Service Providers
Professional Development Workshops enable teachers and school personnel to replicate EduCare’s successful  
youth development strategies, resulting in safe and caring environments that foster tolerance, creativity, and 
improved student learning. 

Parent and Family Skills Development Workshops
Through our Parent and Family Skills Development Workshops, parents learn and develop the skills to  
create a nurturing environment and strong foundation to support their child’s goals. The Workshops empower  
parents with strategies for parenting with greater confidence and effectiveness. 
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IX. EduCare’s Strategic Vision

Statement of Future Vision
EduCare Foundation is dedicated to creating and expanding its impact on student success,  
both in school and in life. 

•  EduCare sets the standard of excellence as the premier service provider of heart-centered   
 programs for youth, parents and educators.

•  EduCare is nationally renowned as a leader in student support services delivery and design—  
 encompassing both in-school and After School programming and services—EduCare attends   
 to whole-centered needs of the communities it serves. 

•  EduCare is expanding its reach throughout the country, with its pioneering models of promising  
 practices and professional certification in Heartset® Education.

•  EduCare is a celebrated heart-leader within the field of thought-leaders, EduCare’s Heartset®   
 Education supports ecosystemic change in the field of education rooted in “the power of love.”

In order to realize its strategic vision, EduCare has developed a three-satellite business model 
that addresses individual and community needs, engenders a dynamic environment of heart- 
centered, whole-student development, and expands its leadership in creating change to support 
student success nationwide.
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EduCare’s Three-Satellite Model

Overview: EduCare leadership has organized its growth strategies around three business units: Direct Services, 
Thought/Heart Leadership, and Community Building. Each of these business units corresponds with EduCare’s 
mission, vision and values to provide heart-centered, whole-student support to its youth.

Direct Services
EduCare’s Direct Services are comprised of two elements—Heartset® Education and EduCare Consulting. 
Each element dedicates its focus to complementary aspects of student support, while creating and fostering a 
community environment to support each student’s success.

Heartset® Education
Student Services

• ACE Student Success Programs
• After School (Expanded Learning) Programs
• Specialized Student Support Services and Career Pathways

EduCare Institute and Heartset® Education Certification
• ACE Initiative
• Heartset® Education Certification for individual educators, teachers, and administrators
• College-based (university and community colleges) Heartset ® Education curriculum coursework  
 and certification
• National Heartset ® Education qualification and accreditation program
• Adult Community Services

• Professional Development Workshops for Teachers and Youth Service Providers
• Parenting and Family Skills Development Workshops

 

EduCare
Community

Building

Direct
Services

Thought 
and Heart

Leadership & 
Advocacy
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EduCare Consulting 
Market Services

• Fee-for-service consulting to other nonprofit service providers, schools, school districts, and governing  
 and evaluation bodies
• “Train the Trainer” programs in Heartset ® Education

Market Products
• Heartset ® Education Curriculum
• EduCare-authored books, blogs, speaking engagements and training manuals

EduCare’s Vision for Direct Services  
• Continue operating as a leader in the promotion and implementation of Social-Emotional Learning  
 philosophy. 
• Positioned as a market leader in providing heart-centered human development programs to youth,  
 parents and educators through the implementation of whole-student support systems, including:  
 case management, mental health, emotional health, social-emotional learning, and family support networks. 
•  Continue as a leader in the delivery and design of student support services, encompassing both in-school   
 and After School programming and services. 
•  Serve as an advocate “voice” for its students—assessing the social/emotional needs of its students and  
 families, providing services and resources, calling meetings and coordinating services delivered by  
 multiple  providers, and providing in-class tutoring. 
•  Expand service reach beyond the Los Angeles areas to other school districts in California, and nationwide,  
  either directly or through empowering other individuals and organizations to apply EduCare’s heart-centered   
 modalities and methodology. 
•  Pioneer educational ecosystem model introducing integrated Heartset® Education programming at  
 elementary, middle and high schools, establishing a nationally/internationally replicable model with  
 quantifiable outcomes. 
•  Leverage EduCare’s expertise in designing heart-centered, whole-student curriculum and programs  
 to provide fee-for-service consulting for other nonprofit providers, school districts, and governing and  
 evaluating bodies. 
•  Develop and expand Heartset® Education “Train the Trainer” offerings, packaged ACE programs, and  
 EduCare-authored books, blogs, speaking engagements and training manuals. 
•  Explore and engage partnership opportunities with non-profit and for-profit partners generating new  
 opportunities to consult on Heartset ® Education methodology.
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Thought/Heart Leadership 
EduCare’s Thought/Heart Leadership utilizes the organization’s established history and expertise to create  
and affect local, state and national policy changes to support expanded heart-centered, whole-student  
education systems.

EduCare’s Vision for Thought/Heart Leadership
•  Use knowledge, experience and outcomes to influence positive change in state/national-level education  
   policy-making. 
•  Collect, evaluate, and publish research on the outcomes of implementing a heart-centered, whole-student  
    curriculum on student success.
•  Advocate on behalf of system-wide integration of heart-centered learning environments.

Community Building
EduCare believes that community lies at the heart of each student’s success, and that each student’s success 
strengthens the heart of the communities. EduCare’s service dedication extends beyond individuals to the whole 
of the community, helping all to see the heart within. EduCare serves in the spirit of partnership and collaboration,  
building and nurturing connections that uplift and empower the community as a whole.
EduCare’s approach infuses compassion, consciousness, courage and confidence while building intentional 
supportive communities. 

EduCare’s Vision for Community Building
•  Catalyst for positive change 
•  Change-agent— building intentional supportive communities through collaboration
•  Strategic neighborhood partner— aligning resources and delivering outcomes that engage the community        
   in empowering youth. 
•  Be a community development organization for the whole family, applying social-emotional learning  
   principles  to bring healing, growth and full expression to the community. 
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X. Strategic Priorities: Goals, Objectives, Strategies

EduCare’s three core Strategic Priorities  
effectively support our mission to serve young people,  

and reflect our Vision and Values.

EduCare’s three core Strategic Priorities are:

Inspire &
Empower

Youth

Funding & Sustainability

Organizational Quality

Culture & Program Framework

Organizational Quality

Maintaining and enhancing  
quality in program services,  
staffing, and operations as we  
continue to serve a growing  
number of young people 

Culture & Program Framework

Utilizing Heartset® Education as  
the framework under which  
EduCare creates and sustains 
learning environments of genuine  
caring, self-discovery, and  
empowerment that helps youth, 
parents and educators realize  
their full potential 
 

Funding & Sustainability

Continuing to build a solid and 
diverse financial foundation that 
allows for continued and  
sustained growth that is aligned 
with EduCare’s mission 

Secure funding for EduCare’s 
capacity building for both specific 
programs and unrestricted funds  
for infrastructure
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2018-2023 Priority 1 – Organizational Quality 

Goal: EduCare will maintain and enhance quality in program services, staffing, operations, and oversight as we 
continue to serve a growing number of youth, parents and educators.

Organizational Quality

  Objectives Key Strategies

Ensure quality program design  •  Expand partnerships with evaluators and consultants
   •  Design programs that are evidence based and  
    data driven
   •  Develop program quality oversight that is shared by   
    internal and external stakeholders 
   •  Establish consistent program quality by increased   
    sharing of promising practices

Identify, strategize and build an optimal •  Recruit, develop, encourage and retain talented,  
organizational structure that supports  productive team members that support the  
capacity and growth   continued growth of the organization
   •  Develop high quality and consistent performance   
    and compensation review processes
   •  Continue to provide quality professional development  
    for team members 
   •  Recruit / employ special consultants or skilled  
    resource people as needed 

   •  Elicit feedback from staff and clients
   •  Communicate based on EduCare standards and   
    norms in alignment with organizational values
   •  Collaborate and support each other and our partners   
    resulting in a win-win approach

   • Create, review and modify policies and desktop   
    procedures that reflect excellence and accountability
   • Create tools to educate staff on new and existing   
    systems, processes, policies and procedures 
   • Maintain efficient, useable and accessible databases   
    and website

   • Review audit protocols and CPA / auditing firm support 
   • Promote organizational integrity and transparency
   • Formalize Board development and training as well   
    as committee involvement
   • Create opportunities for Board and staff interaction

Nurture a culture of service for all internal 
and external stakeholders

Continuously develop and document  
the organization’s processes, policies  
and procedures

Execute with integrity the highest level of 
organizational governance and  
fiscal responsibility
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2018-2023 Priority 2 – Culture and Program Framework 

Goal: Heartset® Education is the framework under which EduCare creates and sustains learning environments 
of genuine caring, self-discovery, and empowerment that assists youth, parents and educators realize their full 
potential.

Culture and Program Framework

  Objectives Key Strategies

   •  Identify key partners / business opportunities where 
    the “need” and intent align with Educare’s mission
   •  Review, develop and implement new program 
    design, curricula and delivery methods
   •  Build uniformity, integrated branding across all 
    program areas / organization wide 
   •  Offer consulting products and services, matching 
    the needs in the field

   •  Influence positive policy change at the state and 
    national level
   •  Advocate on behalf of system-wide integration of 
    heart-centered learning environments
   •  Participate in conference and committees that  
    will support and advance the promotion of heart- 
    centered education   
   •  Contribute research and author writings that will 
    demonstrate the impact of heart-centered education, 
    and define best practices 

   •  Develop replicable community engagement models
   •  Empower engaged students to effect positive 
    change in their communities
   •  Create formal and informal partnerships and  
    collaborations with CBOs, community leaders, and 
    elected officials

Strategically and responsibly expand  
EduCare’s Direct Services Offerings

EduCare serves as a thought leader in the 
field of Heartset® Education

EduCare is an agent for positive change, 
applying Heartset® principles to bring 
healing, growth and transformation to the 
communities we serve
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2018-2023 Priority 3 – Funding and Sustainability to Support Growth 

Goal: EduCare will continue to build a solid and diverse financial foundation that allows for continued and 
sustained growth that is aligned with EduCare’s mission. Our focus is on securing funding for capacity building, 
both restricted funds for specific programs and unrestricted, flexible funds for operations, infrastructure and 
expansion.

Funding and Sustainability to Support Growth

  Objectives Key Strategies

   •  Increase annual budget from $5M to $10M from   
    individuals, private grants, federal/state/local grants,   
    fee-for-service clients, planned giving/bequests,  
    corporate support, matching gifts, and in-kind  
    partnerships   

   •  Staff our Fund Development Department to  
    effectively create, maintain and grow flexible  
    organizational resources   
   •  Develop succinct and effective annual operating plans
   •  Establish major gift target levels and fund-raising 
    strategies   
   •  Develop integrated event-based fundraising 
    strategies 

   •  Develop widespread community involvement in 
    EduCare’s fundraising activities
   •  Launch Board, staff, program alumni and parent 
    giving and advocacy campaigns

   •  Establish a permanent endowment
   •  Launch formalized planning giving/Legacy Society 
    Program

   •  Create integrated, standardized, flexible messaging 
    and branding
   •  Establish and promote EduCare as the industry 
    leader in Heartset® Education

   •  Identify and cultivate varied volunteer groups: 
    individuals, corporate, partners and peers
   •  Formalize “Volunteer Engagement Days” and  
    “Mission Days” throughout the year to increase 
    community involvement and visibility

Secure diverse funding streams to build 
organizational capatity

Establish a donor-centric, mission-based 
fund development structure

Create and nurture a Culture of Philanthropy

Create legacy funding initiatives to ensure 
organizational sustainability

Create cohesive communication, marketing 
and branding structures

Cultivate and engage an active volunteer base
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XI. Implementation Process: Evaluation, Measurement 
     & Accountability
EduCare Board, Management and Staff will implement the 2018-2023 strategic plan utilizing a series of annual 
operations plans as outlined in the graphic. 
Annual operations plans will allow EduCare to remain agile to changing conditions and course-correct as  
necessary to achieve strategic objectives. 
Each annual operations plan will establish evaluation criteria, measure performance against the plan, and assign 
project, program, and initiative accountability for monitoring and reporting performance to the Board.
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XII. EduCare Foundation Organizational Structure (2018-2019)



16134 Wyandotte Street  
Van Nuys, California 91406 

www.educarefoundation.com 
 818.646.5220


